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 Overview

• TFC Overview
• Flintco Overview
• Q&A



Doing Business with the Texas Facilities Commission 



100+ State Agencies in 243 cities across Texas

TFC MISSION: Build. Maintain. Support

What WeBuy
• Construction Services

• Professional Services

• Office Supplies

• IT Services

• Commodities &
Supplies

• Maintenance ,Repair &
Operation (MRO)

28 million square feet of facilities

144,900 State Employees

$667+ Million Agency Budget

What WeDo
• New Construction

• Remodel Maintenance

• Property Management

• Texas School for the Deaf
• Texas School for the Blind &

Visually Impaired

• State Surplus Store

• Federal Surplus Program



TFC HUB Program Mission



HUB Initiative Plan

HUB is not a set-aside program & All contracts are competitively bid.

Preparation
• Register as a vendor with the

Texas State Comptroller
https://comptroller.texas.gov/purchasing/vendor/

• Get HUB certified with the
Texas State Comptroller

(Administrator of the State-wide program)

• Request a meeting with the
Texas Facilities Commission
HUB Program

http://tfc.state.tx.us/divisions/commissionad
min/prog/HUB/

Education
• Understanding the

different State
procurement methods &
processes

• Obtain required
certifications needed to
work with TFC (OSHA,
Bonding & Insurance)
Attend special business
training events

• Know your business
capacity when bidding

• Know how to price in
different markets&
cities

Connections
• Networking with State

& Primes
• Build a relationship with

the State & Primes
• Seek assistance from  the

Small Business  
Development Centers

• Attend Bid Conference
& Industry related

• Meet  & Greets
• RELATIONSHIPS

Marketing
• Have your Elevator Spill
• Attend Bid Conference

& Industry related Meet
& Greets

• Requests a debrief of
solicitation that were
not awarded

• Do your research
• Opportunities
• Prime’s reputation
• Payment process

https://comptroller.texas.gov/purchasing/vendor/
http://tfc.state.tx.us/divisions/commissionadmin/prog/HUB/


Upcoming TFC Procurement Opportunities
TFC Solicitation Forecast: http://www.tfc.state.tx.us/divisions/commissionadmin/prog/internal-procurement-1/

http://www.tfc.state.tx.us/divisions/commissionadmin/prog/internal-procurement-1/


Opportunities:  Capitol Complex Phase II
1500 Congress State Office Building – 165,000 gross square feet, five story “Fabric” building for the Capitol Complex 
located at 15th Street and North Congress.  It includes completion of Pedestrian Mall from 16th Street to 15th Street 
and 5 levels of parking below the mall extension and the building.
Scheduled Completion Spring 2026* $121,456,560*
*TFC estimated Pre-contract

1501 Lavaca State Office Building – 360,000 gross square feet, 8-story “Focus” 
building for the Capitol Complex located at 15th Street and Lavaca. The two buildings combined will include 
approximately 2,550 parking spaces in above and below-grade parking within the building footprints and below the 
extension of the pedestrian mall. Scheduled Completion Spring 2026* $192,435,567*
*TFC estimated Pre-contract

TOTAL CAPITOL COMPLEX PHASE II $313,892,127



Opportunities:  North Austin Complex Phase II



Upcoming Educational Sessions
OSHA 30OnlineTrainingfor $20

TFC and the Texas Department of Insurance, Division of Workers' Compensation (DWC) 
have partnered to offer low-cost OSHA 30-Hour Construction course.
For more information, please visit https://www.tdi.texas.gov/wc/safety/30hrconstrclas.html
TFC and DWC OSHA30 video https://www.youtube.com/watch?v=az8NU-01vyM&feature=youtu.be

Meet thePrimeWebinar Series-Coming Soon

Meet and network with the Prime Contractors who are currently working on TFC Construction & 
Maintenance projects. The weekly webinars will be offered every Tuesday at 1PM for the next 11 
weeks. Take advantage of this series and get the insights on upcoming TFC contracting opportunities.

http://www.tdi.texas.gov/wc/safety/30hrconstrclas.html
http://www.youtube.com/watch?v=az8NU-01vyM&feature=youtu.be


UpcomingEducational Sessions

WritingWinningProposals-CurrentlyPlanning

Learn about proposal writing tips and the insights on TFC solicitations.

Subcontractor Training-CurrentlyPlanning

This educational session is being offered to ensure potential Subcontractors are informed on both 
TFC’s and General Contractor's construction processes. This networking platform provides an 
opportunity for the CMR to connect with Subcontractors interested in working on the upcoming TFC 
projects. The topics covered in this training are important to the potential subcontractors’ success.



HUB Program Highlights 2020



Your NextSteps



QUESTIONS?

Contact Us: HUB@tfc.state.tx.us
Yolanda C. Strey 
HUB Director  
512.516.5878

Shonte Gordon  
HUB Coordinator 
512.201.9700

FollowTFC On:
@TFCtx

mailto:HUB@tfc.state.tx.us


Getting To Know Flintco
Presented by Mark Pearce



Agenda
• Introduction 
• Who We Are
• What We Do
• Markets We Serve
• Questions & Answers 



Kevin Moyes
President, South 
Central Region

Scott Tomhave
VP/Area Manager, 
Central Texas

Mark Pearce
Preconstruction 
Manager

Sarah Nario
Preconstruction 
Manager

Drew Fineberg
Preconstruction 
Manager

Tommy Meserole
Preconstruction 
Manager

Bhavna Nim
VDC Manager

Shannon Brunner
Estimator/HUB 
Coordinator

Introduction

Eric Churchill
Director of Business 
Development



Who we are

Smart.  Humble.  Disciplined.  Team Players. 



• Preconstruction 
• Construction Management at Risk
• Design-Build
• CSP/Lump Sum
• Public-Private Partnership (P3)
• Offsite Construction

What we do



What it is

• Our strategy for meeting project schedules by 
focusing on five Lean principles 

What it does

• Flintco projects that implement all five 
practices in Lean 2.0 have a 100% on-time
completion rate

Lean 2.0

Innovation



• Injury and Incident Free
• Stretch and Flex
• Cut level 2 Gloves
• KASK Helmets The 4 R’s
• Industry leading COVID-19 protocol

• EMR= 0.41%
• 10M work hours without a lost time 

incident

Ethos Driven

Flintco 4 Life



Safety

The four “R”s of our safety culture

• Reach Out

• Raise Your Voice

• Recognize the Hazards

• Do it Right



Office – 1801 Congress Avenue Building, TX Public Works – San Marcos Fire Station No. 2, TX

Mission Critical – Texas Advanced Computing Center, TX K-12 – AISD Bear Creek ES, TX Higher Education – ACC Highland II, TX

Austin Market 
Sectors



Aviation - Lexington Storage Hangar, OK

Industrial – District Cooling Plant #3, TXResidential- 70 Rainey, TX

A V I A T I O N



Upcoming Projects

Multi-Family Housing
Office 



Upcoming Projects

City of Austin – ABIA Cargo Development 

• Bids due 9/14/2021

TFC – DM at Capitol Complex 2021

Inx MEP

• Bids due 10/12/2021

SFA Electrical 

• 10/26/2021

TFC Parking Garage R AHU Replacements

• Bids due 9/21/2021

Central Health – Del Valle Health & Wellness Center

• Bids due 9/15/2021

5209 Burnet Road 

• Upcoming 



Beyond the Fences

Telling the Story of 44 East Ave

A Docuseries Produced by Flintco, LLC

Scan QR Code for Beyond the Fence: The Story of 44 East Ave



Q&A
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